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IIpecc-penus
AO «Boarabypmain» 00bsiB/sieT 0 Ha3HaYeHuH KapkoBa Baguma AHpeeBrHua Ha
AOJZKHOCTH PYKOBOJAUTES JOJ0THOrO NPOU3BOACTBA

r. Camapa 12 mas 2026 1.

B pamkax peanM3alMd CTpPaTerdd  pasBHUTHA
[POM3BOJCTBEHHBIX MOII[HOCTEH 7
TMIOBBILLIEHHMS KauecTBa BeITycKaeMoi npoaykuud  AO
«Bonrabypmam» coobuiaer o HasHaueHMH JKapkoBa
Baguma AHpapeeBHua Ha ODKHOCTH PYKOBOIMTENS
JIOJIOTHOTO MIPOM3BOJICTBA.

Bamum AmnapeeBuu obnagaer Gosee yem
15-neTHuM oneiToM pa®oThl B cepe NpOMBILIIEHHOTO
npouseoncTea (¢ 2008 roja) u 3apekomeHzoBan cebs

KaK  BBICOKOKBAJM(UIMPOBAHHBIH  CIELMATUCT M

s dexTuBHbIH pykoBoautens. Ero npodeccuonanbHblie
JOCTH)KEHHUS] OTMEYEHBI HAa PETMOHAIBHOM YPOBHE:
® ou€THas rpamMoTa MHHMCTEPCTBA MPOMBILIIEHHOCTH U Toproeiau Camapckoit

067acTH 3a JOOPOCOBECTHEIM TPYA M Pa3BHTHE MPOMBILIEHHOCTH PETHOHA;

Bonrabypmauw

e (uarogapcTBeHHOE MUCBMO rybepHaTopa Camapckoil obnacTu 3a y4acTue B
M3TOTOBJICHWH OBICTPOPAazBEMHON KIIAMAaHHOM CHUCTEMBI 71 MEIHMLIMHCKOIO
MHEBMOOOOPY AOBAHUS.

B Horo#i ponu JKapko B. A. Oyjer oreedaTh 3a K/IIOYEBHIE HaIpaBJICHHs
JeSTebHOCTH, olecrneyuBaromue >PQEKTUBHOCTE W YCTOHYMBOCTH IPOM3BOACTBEHHOTO
npoliecca, a TAKKe BHICOYaNIINK YPOBEHb KauecTBa MPOAYKLIMH:

Ilpon3BoacTBeHHAsi cTpaTeruss M IJAHHPOBAaHHe: YydyacTHE B pa3paboTKe M
peanu3aliM CTPATErMYECKUX HWHHULIMATHB KOMIMAHMM, OanaHCMPOBKE MPOM3BOJACTBEHHBIX
MOTOKOB H yNpaBleHUH MOLIHOCTSMHU 115 JOCTUIKEHUS LIETIEBBIX
roKasaTejiei, BKJIFoUas BHeIpEHHE HOBbIX CTaHJapTOB KOHTPOJISA KayecTBa.

OnepaunoHHOe ynpaBJieHHe: OpraHusalus paboThl LEXOB, KOHTPOJb BBEINOJHEHHS

CMEHHBIX 3a/laHui, obecrnieueHre coOMOAEHHS CPOKOB OTIPY3KH FOTOBO#H NMPOAYKLIMH.
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KayecTBO M KOHTpOJBL: BHEJpEHHE KODPIOPATHBHBIX CTaHAAPTOB KAuecTBa,
MOHHMTOPHHI' Ka4y€CTBa BBIITYCKaeMON MNPOAYKLUMM M MHMHHMH3alis Opaka Ha BCEX 3Tamax
NPOU3BOJCTBA.

OnTUMH3aUMI0 3aTPaT: aHanM3 NPOM3BOJCTBEHHOM CeGECTOMMOCTH, BHEIPEHHE
NPUHLMIOB GEPEKIMBOrO MPOM3BOACTBA, BBIABNEHHE W YCTPAHEHHE MOTEph, CHUXKEHHE
OMepalMOHHBIX 3aTpaT Oe3 yluepOa Juis KauecTra.

Cob.iropenre HopM 6€30NACHOCTH H SKOJIOTHH: KOHTPO/Ib BBINOJHEHUS TPeGOBaHMIA
TEXHUKM 0€30MacHOCTH M OKOJNOTMYECKMX  CTaHAAapTOB BO BCEX  MOAYHHEHHBIX
noJpa3aeeHUsX.

Hasnauenue Baauma Amapeesuua otpakaetr crpemierne AO «BonaraGypmam»
YKPENHTh TMPOU3BOACTBEHHEBIM OJIOK M MOBBICHTH €r0 KOHKYPEHTOCMOCOOHOCTH 3a CUET
NpodecCHOHANBHOrO YIPaB/IeHHs ¥ BHEPEHHS NePeIOBLIX IPAKTHK H CHCTEMHOTO MOAXO0/1a K
obecrneyeHnIo Ka4ecTBa POy KLMH, COOTBETCTBYIOLLIETO MEXK/1y HAPOIHBIM CTAHAAPTAM.

«MBI yBEpeHEI, YTO OIBIT W CTpaTerHyecKoe BUAeHWe Bajuma AHIpeeBHYa CTaHYT
BaXKHBIM aKTHBOM /ISl HAllEH KOMIIAHWM, — MPOKOMMEHTHPOBa Ha3Ha4yeHue | eHepalbHbIii
Aupexrop AO «Bonrabypmam» Mean Bnagumuposuy Asetucsn. — Ero paGorta momoixker
HaM JOCTHYb [OCTABICHHBIX LIENEH, YJIyYlIMTh KauyeCTBEHHbIE XapaKTEPUCTHKM Halleit
NPOLYKLHH U YKPEITHTh MO3HLIMH Ha PBIHKEY.

Banum Anppeesny JKapkoe, B CBOIO ouepefib, OTMETHI: «J[1g MeHs Gosbluas yecTs

Bonrabypmauw

BO3IJIaBUTh JOJIOTHOE MPOU3BOACTBO B TAKOM JMHAMMYHO Pa3BHBAIOLIEMCS [IPEANPHUSTHH, KaK
AO «Boarabypmam». 5 HamepeH COCPEOTOYHMTBCS HA IOBBILIEHMHM OMNEPALMOHHOIN

30 (EKTUBHOCTH, BHEIPEHHMM MHHOBALMOHHBIX pELICHWH M CO3JaHMM YCIOBMH Ui

npopeccHoHanbHoro  pocta  komanael.  Ocoboe  BHUMaHue — GyAeT  yAeleHO
COBEPLICHCTBOBAHUIO CUCTEMBI MEHEI)KMEHTA Ka4YeCTBa, YTO MO3BOJIMT CHU3HMTh KOJTUYECTBO
peKjamMaluuid M TMOBBICMTH YAOBJIETBOPEHHOCTh HALIMX 3aKa3uMKoB. BMecre Mbl cMoO
JOOMTHCA 3HAYUTENBHBIX PE3YJILTATOBY.

Mer xenaem Baaumy AHIpeeBUdy yCrieXoB Ha HOBOM JOJOKHOCTH M BEPUM, YTO €0 OMBIT
M JOCTIKEHHMs. CTaHYT HaAE&KHOM OCHOBOH Js JanbHEHINEro pasBUTHA IOJOTHOIO

npoussozacTsa Ha AO «Bonrabypmar.

["eHepanbHBIH AUPEKTOP H.B.ABetHcsaH



